Support and Conflict Resolution

Who else to talk things through with

The highly skilled and experienced staff of the Municipal Association of Victoria (MAV) provide
advice and support for councillors on a regular and ongoing basis.

From time to time, elected councillors require support in performing their varied and complex roles,
sometimes under difficult and challenging circumstances. The Municipal Association of Victoria
provides direct, confidential and high quality support for Victorian councillors alongside the
ongoing policy, advocacy and professional development work of the Association.

From within our staff team we have assembled a dedicated councillor support team that is uniquely
qualified to support your work as a councillor.

We can assist in just taking a call, meeting for a coffee or working with the whole council on
complex issues including legal matters.

This strictly confidential service supports your important work and is available to all member local
governments. All support is provided to give you tools to make your own decisions and to empower
you to develop better relationships in the spirit of improving good governance.

This team is unique in its experience and skill levels, comprised of individuals with experience as

councillors, mayors, senior council officers, peak body leadership and specialist legal and planning
expertise.
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